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SAFEGUARDING UPDATES 
 

June 2014 Policy reviewed and updated LH/KW 

27 September 2014 Reviewed LH/KW 

20 November 2015 Safeguarding policy approved by governors LH 

29 December 2014 Reviewed by LH/KW – anti bullying focus. Anti-bullying insert added LH 

5 January 2015 Updates introduced to staff. Staff updated safeguarding booklets LH 

12 January 2015 Policy and booklet updates reviewed LH/MD 

23 March 2015 Disqualification by association added LH 

23 March 2015 Policy reviewed LH 

3 July 2015 Preventing Radicalisation added LH 

15 September 2015 Staff reporting concerns updated LH 

19 November 2015 Private fostering information added LH 

30 November 2015 PREVENT disclaimer information added LH 

6 December 2015 New Annexes added.  Flow charts updated. LH 

9 February 2016 Julia Steadman – New Safeguarding Officer (EYFS) added LH 

1 March 2016 Inspection update LH 

8 March 2016 Update in steps taken to counter terrorism linked to internet filtering LH 

25 August 2016 Updated KCSIE added as Annex A LH 

1 September 2016 Annexes changed, counter terrorism included into the body of the policy. 
Safeguarding booklet & policy merged for consistency 

LH/MD 

5 September 2016 Policy discussed and new KCSIE introduced at the staff inset LH/MD 

22 September 2017 Review of ISI Safeguarding checklist EB/MD 

29 September 2017 Updated Safeguarding Governor MD 

1 December 2017 Updates made to the safeguarding booklet including: the role of the 
nominated governor, the addition of private fostering, CSE and FGM. Kath 
Wells to join Safeguarding team.  

EB 

2 February 2018 Updates made to the Code of Conduct for Staff. Code of Conduct approved by 
SMT and then given out for staff to see and sign for.  

EB/LH 

12 November 2018 Updates made according to the new KCSIE and Working Together to Safeguard 
Children documents (2018).  

EB/LH/JW 

29 November 2018 Revised safeguarding policy presented and approved by the board of 
Governors for Chafyn Grove School at the AGM and Board Meeting on 29 
November 2019. 

EB/MD 

5th March 2019 Updates made to further accommodate changes made to the KCSIE 2018.  EB 

4th October 2019 Updates made to incorporate the new KCSIE (2019). Updated safeguarding 
governor.  

EB 

5th December 2019 Updated policy presented and approved by the Board of Governors.  EB 

3rd June 2020 Updates made due to Covid-19. Approved by Chair of Governors and 
Nominated Safeguarding Governor. 

EB 

1st September 2020 Updated by new DSL – changes made to reflect this, and changes to the KCSIE 
Sept 2020 

LH 
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SAFEGUARDING POLICY 

 

This policy applies to the Main School, the Pre Prep and the Early Years Foundation Stage. The 
school works with the three safeguarding partners (the local authority, the clinical commissioning 

group and the police), as part of the national, multi-agency safeguarding requirements. 

The school will safeguard and promote the welfare of children who are pupils at the school in 
compliance with the latest statutory guidance Keeping Children Safe in Education (KCSIE 2019) 

and the DfE Publication ‘Working Together to Safeguard Children.’(2018) 

Chafyn Grove works with the Wiltshire Safeguarding Children Board (WSCB) the school takes 
account of the guidance issued by the DfE by using the contact as set out below when necessary. 

The Designated Officer (Previously LADO) is available for advice: 0300 456 0108 or  
0845 6070 888 (out of hours). 

This policy is reviewed annually and updated, where necessary, by the DSL (Designated 
Safeguarding Lead) and the Board of Governors 

Useful Contact Numbers 

Helene Schwartz & Teresa Mcilroy     Safeguarding Effectiveness Advisor (01225 756193) 

Wiltshire Police  (101)  

Mrs Lynsey Hearsey Chafyn Grove DSL (01722  420893) 

Mrs Cathy Jones  

Mr Jason Webster 

Chafyn Grove Deputy DSL 

Chafyn Grove Deputy DSL  

(01722 420897) 

(01722 420885) 

Mrs Anne-Marie Perry Chafyn Grove Child Protection Governor (01722 333423) 

MASH safeguarding Hub Office hours (0300 456 0108) 

Data and Barring Service (DBS)   (0300 0200 190)  
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Introduction 
The safety and wellbeing of all our pupils at Chafyn Grove School is our highest priority and the 
school has an attitude of ‘it could happen here’ as far as safeguarding is concerned. Our business is 
to know everyone as an individual and to provide a secure and caring environment, so that every 
pupil can learn in safety. We expect respect, good manners and fair play to be shown by everyone 
so that every pupil can develop his/her full potential and feel positive about him/herself as an 
individual. All pupils should care for and support each other.  
 

Schools do not operate in isolation. Safeguarding is the responsibility of all adults and especially 
those working or volunteering with children. “Everyone who comes into contact with children and 
families has a role to play” (Working Together to Safeguard Children, 2018) The school aims to help 
protect the children in its care by working consistently and appropriately with all agencies to reduce 
risk and promote the welfare of children. All professionals work within the same safeguarding 
procedures. 

Purpose of the policy 

 To raise the awareness of all school staff of the importance of safeguarding pupils and of 
their responsibilities for identifying and reporting actual or suspected abuse. 

 To ensure pupils and parents are aware that the school takes the safeguarding agenda 
seriously and will follow the appropriate procedures for identifying and reporting abuse and 
for dealing with allegations against staff. 

 To promote effective liaison with other agencies, especially the safeguarding partners, in 
order to work together for the protection of all pupils. 

 To support pupils’ development in ways which will foster security, confidence and 
independence. 

 To integrate a safeguarding curriculum within the existing curriculum allowing for continuity 
and progress through all key stages. 

 To take account of and inform policy in related areas such as discipline, bullying and e-
safety. 

 
There are three main elements to the school’s safeguarding policy: 
 

1. PREVENTION (positive and safe school environment, careful and vigilant teaching, 
accessible pastoral care, support to pupils, good adult role models). 

2. PROTECTION (agreed procedures are followed, staff are trained and supported to respond 
appropriately and sensitively to safeguarding concerns). 

3. SUPPORT (to pupils, who may have been at risk of significant harm and the way staff 
respond to their concerns and any work that may be required). 

 
COVID-19 GUIDANCE 
During this time of unprecedented stress and strain, safeguarding our pupils is our primary 
concern.  
The staff have followed every piece of government advice and will continue to do so in order to 
ensure strict adherence at school. 
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How we are implementing this can be seen in our Covid-19 Risk Assessment document. This can 
be found on the school website or by following this link: https://www.chafyngrove.co.uk/wp-
content/uploads/Covid-19-Risk-Assessment.pdf  
We have a Covid-19 1st aid policy in place as well. This has to be continually updated and 
reviewed to accommodate the needs of the children in school.  
With working online so much of the time, staff and parents have been issued with reminders 
about staying safe online. This has included guidance for staff about video-calling and copying 
parents in to any emails sent to personal pupil email addresses. Staff in the Prep School have 
used Teams almost exclusively so the chain of communication can be seen. Staff in the Pre-Prep 
have liaised more directly with parents using email because of the age of the children involved in 
the remote provision. 
In order to support pupil’s emotional well-being, as well as fulfilling the educational needs of the 
children, the pastoral team has been particularly active. Tutors contact pupils regularly, schedule 
form chats and liaise with parents to best support each individual.  
All members of the Safeguarding staff team are at school. Staff and parents have been advised to 
use normal methods to communicate concerns about pupils. All Safeguarding issues continue to 
be overseen by Lynsey Hearsey (Designated Safeguarding Lead).  
 
CHILD PROTECTION PROCEDURES AND GUIDELINES 
 
What is Child Protection?  
Child Protection is one very important aspect of safeguarding. It refers to the activity which is 
undertaken to protect specific children who are suffering, or at risk of suffering, significant harm. 
Safeguarding, in addition to child protection, encompasses issues such as pupil health and safety, 
bullying/cyber-bullying, appropriate medical provision, drugs and substance misuse. These areas 
have specific policies and guidance which should be read in conjunction with this document. 
 
Raising Awareness with Pupils 
The governors ensure that the staff have the skills, knowledge and understanding necessary to keep 
children safe. This includes ensuring that the DSL informs the relevant staff of any information they 
might need about the child’s status, contact arrangements with parents, care arrangements and 
delegated authority to carers. 

Chafyn Grove School prides itself on its culture of open and effective communication between staff 
and pupils, and on its excellent pastoral support structures. We prepare all of our pupils to make 
reasoned, informed choices, judgments and decisions. Time is allocated in PSHEE and tutor time for 
discussion of child abuse and for developing in pupils the confidence which they require to 
recognise abuse and to stay safe. This includes advice on how to deal with abuse by one or more 
pupils against another pupil. At Chafyn Grove School the child’s voice is paramount. We ensure that 
this is the case by providing tutors, PSHEE lessons and a school council to air grievances and make 
requests.  

 All pupils know that there are adults or older pupils to whom they can turn to if they are 
worried. Posters are placed round the school to show pupils who they can talk to.  

 All pupils have access to a telephone helpline, enabling them to call for support in private. 

 Every child has a homework diary which contains guidance on where to turn for advice, 
including confidential help lines and web addresses for external specialists such as ChildLine, 
Kidscape, Get Connected and the Samaritans. This information is also in every classroom. 

https://www.chafyngrove.co.uk/wp-content/uploads/Covid-19-Risk-Assessment.pdf
https://www.chafyngrove.co.uk/wp-content/uploads/Covid-19-Risk-Assessment.pdf
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 Our Matrons’ department and our boarding house display advice on where pupils can seek 
help. 

 Our Confidentiality Policy for pupils, which deals with the issue in more depth, has been 
discussed in PSHEE. 

 We employ the services of a specialist school counsellor to support vulnerable children.  

 The children are taught about keeping themselves safe on-line through ICT lessons, through 
PSHEE and through outside expert speakers such as Karl Hopwood. 

See our Confidentiality for Pupils Policy and Anti-Bullying Policy. 

Promotion of Welfare 
The ethos of Chafyn Grove School is to promote social and moral well-being, to teach pupils to take 
care of and to value themselves, and to think in terms of making a positive contribution to society 
as adults. All our pupils take part in charitable activities. We see this as making an important 
contribution towards the development of the whole person, who grows up to value society and to 
expect to make a personal contribution towards the general. 

What is significant harm?  
The Children’s Act 1989 introduced the concept of significant harm as the threshold that justifies 
compulsory intervention by statutory agencies in family life in the best interests of children. There 
are no absolute criteria on which to rely when judging what constitutes significant harm. 
Sometimes it might be a single traumatic event but more often it is a compilation of significant 
events which damage the child’s physical and psychological development. Decisions about 
significant harm are complex and require discussion with the statutory agencies. 
Responsibilities 
The responsibility for child safeguarding falls on everybody who is employed at the school. All 
adults who work at School are expected to support the school’s Safeguarding Policy, with overall 
responsibility falling upon the Headteacher. All staff, including volunteers, have a statutory 
obligation to report to the Designated Safeguarding Lead (DSL) if there is suspicion of abuse/neglect 
of a pupil or if a pupil discloses abuse or allegations of abuse. 
We will follow the child protection procedures set out by the Wiltshire Safeguarding Children Board 
and will have regard to statutory guidance issued by the Department for Education Keeping 
Children Safe in Education (KCSIE), September 2019 and ‘Working Together to Safeguard Children’ 
2018. 
Governing bodies should ensure a member of the governing body is nominated to liaise with the 
local authority and/or partner agencies on issues of child protection, if necessary.  
 
The Nominated Governor – Anne-Marie Perry 
Anne-Marie Perry is the Liaison Governor for Child Protection issues. Please see ANNEX C for the 
role of the Nominated Governor 

 
The Designated Safeguarding Lead – Lynsey Hearsey 
Governing bodies appoint a senior member of staff to the role of Designated Safeguarding Lead and 
deputy Designated Safeguarding Lead for child protection and safeguarding.  
 
Lynsey Hearsey is our DSL. She takes responsibility for all child protection matters and is a member 
of the school’s pastoral team. She has been fully trained for the demands of this role in child 
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protection and inter-agency working. She attends courses with other child support agencies, at 
least annually, to ensure that she remains conversant with best practice. Lynsey Hearsey 
administers safeguarding training to our staff and this is supported by Wiltshire County Council.  

The deputy DSLs, Jason Webster (Head of Boarding) and Cathy Jones (Head of Pre-Prep) undergo 
refresher training every two years with the WSCB, with termly updates given by Lynsey Hearsey. 
Lynsey maintains links with the Wiltshire Safeguarding Children Board (LSCB) for Wiltshire and 
liaises closely with the Nominated Governor for Child Protection, Anne-Marie Perry who then 
reports at least once a year to the Governors’ Full Board meeting on child protection issues. 
Minutes are sufficiently detailed to demonstrate that the DSL and the CP Governor have done a 
thorough review. 

Lynsey Hearsey is also our DSL for EYFS along with Cathy Jones. Cathy has done specific EYFS 
training on 25th January 2019. Please see ANNEX D for the role of the Designated Safeguarding 
Lead. 

Transparency  
Chafyn Grove School prides itself on its respect and mutual tolerance. Parents/guardians have an 
important role in supporting our school. Copies of this policy, together with our other policies 
relating to issues of child protection are on our web site, and we hope that parents and guardians 
will always feel able to take up any issues or worries that they may have with the school. We will 
never ignore an allegation of child abuse and will always investigate any concerns thoroughly. Open 
communications are essential. 

Safer Recruitment Practices   
Chafyn Grove School has a culture of safe recruitment and as part of that, adopt recruitment 
procedures that help deter, reject or identify people who might abuse children. All members of the 
teaching and non-teaching staff at the school, including part-time staff, temporary, supply and 
visiting staff, such as musicians and sports coaches, are checked with the DBS before starting work. 
All Governors, volunteer helpers and contractors working regularly during term-time are also 
vetted in accordance with the School’s Recruitment, Selection and Disclosure Policy and Procedure.  

They all receive a copy of the School’s Child Safeguarding Policy that contains Part 1 of KCSIE and 
the Code of Conduct for Staff and Interaction with Pupils Policy. 

We have a clear policy in place that any visitor to the school who has not undergone all safer 
recruitment checks will be accompanied at all times. The same policy is followed when taking the 
children out of school.  Anyone who speaks to the children (whether in school, or at an outside 
facility) are asked to sign a Prevent Disclaimer Form.  Our policies are reviewed by Governors 
annually. The Bursar holds a Single Central Register of the checks made for every member of staff. 
The school is committed to report to the DBS within one month of leaving the school any person 
whether employed, contracted, a volunteer or student, whose services are no longer used because 
he or she is considered unsuitable to work with children. 

Please refer to the Recruitment, Selection and Disclosure Policy and Procedure. 

Induction and Training 
Every new member of staff, including part-timers, temporary, visiting and contract staff working in 
school, receives foundation level training on their responsibilities in being alert to the signs of 
abuse and bullying and on the procedures for recording and referring any concerns to the 
Designated Safeguarding Lead Officer or the Headmaster. (Safeguarding Children in Education, 
Wiltshire Council Whole School Child Protection Training Pack – delivered by either Wiltshire 
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Council or Lynsey Hearsey). Child protection training is also included in the induction for new 
Governors and volunteers.  

Everyone attends full training at least every three years, with a refresher done annually. Lynsey 
Hearsey administers additional training sessions throughout the school year in staff meetings, via 
email and at INSET days to Chafyn Grove staff, visiting music teachers and specialist one-to-one 
teachers. Outside activity providers are required to provide evidence of undertaking training at 
least every two years. If training has not been received elsewhere, Lynsey Hearsey will offer it at 
Chafyn Grove. Governors are requested to attend the full training every three years. They are kept 
up to date via the nominated safeguarding governor. Also, governors are kept up to date annually 
by reviewing the safeguarding policy and listening to the safeguarding update given by Lynsey 
Hearsey in the full governors’ meeting in November.  

Training in child protection is an important part of the induction process. Records of Child 
Protection training are held by the Bursar. 

Before they start work at the school, all new staff, including temporary staff and volunteers, are 
provided with induction training by the DSL. This training will include the administration of the 
following documents: 

 The school’s Safeguarding Policy. 

 The staff code of conduct/behaviour policy 

 A copy of Part 1 of KCSIE (Annex A to this Policy) 

The induction will also include staff being made aware of: 

 The role and identity of the Designated Safeguarding Lead and the Deputy Designated 
Safeguarding Leads.  

 The Computer Usage and E-Safety Policy. 

 The Child Missing in Education (CME) policy. 

 The Pupil Behaviour and Discipline Policy.  

 Prevent Training  

If a member of staff has a concern about a child, they should fill in a concern sheet (Annexe G of 
this policy and it can also be found in the safeguarding folder on the staff shared area or in the 
folder of hard copies on the staff room safeguarding board) and take it immediately to the DSL.  The 
DSL will then decide what happens next.  This may include monitoring, informing parents, phoning 
the MASH hub or referring to social services. 

Interaction with Pupils: Code of Conduct for Staff 
New members of staff, Governors and volunteers are given copies of the school’s policy on 
Interaction with Pupils: Code of Conduct for Staff (please see ANNEX B). Discussion of the 
procedures set out in that document and in our staff handbook forms a vital part of our induction 
procedures. The code of conduct provides guidance for teachers and other members of staff, to 
ensure that their behaviour and actions do not place pupils or themselves at risk of harm or of 
allegations of harm to a pupil. It also provides guidance for staff when faced with handling any issue 
relating to child abuse. It is not intended to be a substitute for proper training. 

The Code of Conduct is placed on the agenda of a staff meeting once a year, so that it can be 
reviewed and updated by the staff themselves, before being sent to Governors for approval. This 
code also contains guidance in the event that a child, a member of staff or a parent has reason for 



10 

 

 
LH Chafyn Grove School September 20 
  Next review: September 21 

 

 

concern about a member of staff. This guidance is available for staff in the internal network shared 
area. 

Equal Treatment 
Chafyn Grove School is committed to equal treatment for all, regardless of an individual’s race, 
ethnicity, religion, sexual orientation or social background.  We aim to create a friendly, caring and 
perceptive environment in which every individual is valued. We endeavour to contribute positively 
towards the growing autonomy, self-esteem and safety of each student. 

Bullying and peer-on-peer Abuse 
Bullying, harassment, victimisation and discrimination can appear in many forms, including: sexual 
violence and sexual harassment, upskirting, physical abuse, sexting, initiation/hazing type violence 
and rituals. Bullying will not be tolerated. Abuse is abuse and should never be tolerated or passed 
off as ‘banter’, ‘just having a laugh’ or ‘part of growing up’. We treat all our pupils and their parents 
fairly and with consideration and we expect them to reciprocate towards each other, the staff and 
the school. Any kind of bullying is unacceptable, including cyber –bullying, homophobic, biphobic 
and transphobic bullying. Bullying and incidents of peer on peer abuse will be treated as 
safeguarding issues.  (See our Anti Bullying policy)  
We recognise the gendered nature of peer-on-peer abuse and that children with Specific 
Educational Needs or Difficulties are more vulnerable when it comes to peer-on-peer abuse. These 
pupils are monitored closely by the pastoral team to make sure that a high level of support is 
available to them. All peer-on-peer abuse is unacceptable and will be taken seriously. 
 
Minimising risk: 
In order to minimise the risk of peer-on-peer abuse or bullying taking place in the school we: 

 Encourage a close relationship between the personal tutor and the pupil, so that they have 
a daily port of call. 

 Have pastoral discussions during morning staff meetings twice a week where staff can air 
any concerns they have about a pupil or group of pupils.  

 Have a pastoral committee of staff members who meet weekly to discuss any problems or 
concerns. In those meetings, we outline how support and help will be given to the pupils. 

 Constantly re-enforce positive behaviour and appropriate treatment of each other in 
tutorials, PSHEE lessons, assemblies and mini-eight groups. 
 

Response and records: 
All accusations of bullying or abuse are investigated immediately by the DSL/Pastoral Deputy Head, 
Lynsey Hearsey. She is assisted by the form tutors, heads of year, DSL or by the Head of Boarding. 
Pupils are spoken to, carefully and privately, so that staff can gather all viewpoints. Witnesses are 
consulted as and when this is required. Once the most accurate version of events has been 
established, the outcome can be decided upon. The victim and the perpetrator will be supported 
throughout the process. Records are kept of all incidents and subsequent conversations using 
SchoolBase. If we feel there has been peer-on-peer abuse then a secure safeguarding folder would 
be created on both the victim(s) and perpetrator(s) by the DSL.  
 
Sexual Harassment and Sexual Violence 

Sexual violence and sexual harassment can occur between two children of any age and sex. It 

can also occur through a group of children sexually assaulting or sexually harassing a single child 

or group of children.  Children who are victims of sexual violence and sexual harassment will 

likely find the experience stressful and distressing. It is important that all victims are taken 
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seriously and offered appropriate support. Staff should be aware that some groups are 

potentially more at risk. Evidence shows girls, children with SEND and LGBT children are at 

greater risk.   

Staff should be aware of the importance of:   

• making clear that sexual violence and sexual harassment is not acceptable, will never be 

tolerated and is not an inevitable part of growing up;  

• not tolerating or dismissing sexual violence or sexual harassment as “banter”, “part of 

growing up”, “just having a laugh” or “boys being boys”;   

• challenging behaviours (potentially criminal in nature), such as grabbing bottoms, breasts 

and genitalia, flicking bras and lifting up skirts. Dismissing or tolerating such behaviours 

risks normalising them.  

 

The initial response to a report from a child is important. It is essential that all victims are 

reassured that they are being taken seriously and that they will be supported and kept safe.  

A victim should never be given the impression that they are creating a problem by reporting 

sexual violence or sexual harassment. Nor should a victim ever be made to feel ashamed for 

making a report. 

Any alleged incidents of sexual harassment or sexual violence will be handled in accordance with 
the KCSIE guidance (see KCSIE Annex A). The Designated Safeguarding Lead will be involved as soon 
as is practically possible. All allegations will be treated seriously and confidentiality will be 
maintained as much as possible to protect both the alleged victim and perpetrator.  
 
Safety on-line 
Staying safe online is an essential part of our safeguarding policy. Abuse can take place wholly 
online or technically may be used to facilitate offline abuse.  
We employ a rigorous screening system run by Securus which works to protect our children from 
cyber bullying, online grooming, explicit images, harmful websites and other threats when using the 
school network by alerting us to anything of concern. These incidents are monitored at least weekly 
by the system network manager and the Pastoral Deputy. Smoothwall allows our network 
administrator to see the signs of danger before they present a problem.  Focusing on the most 
perilous categories (drugs, suicide, weapons and criminal activity). Smoothwall makes reporting 
proactive, by alerting us to possible policy breaches as they happen. 

Use of Mobile Phones 
Pupils are not allowed to have a mobile phone in school except in extraneous circumstances. In this 
instance, permission must be sought from a member of Senior Management.  

Staff should refer to the Esafety and Computer Usage Policy.  

Visitors may only use their phones outside the classrooms. There should be no mobile phones used 
by visitors in EYFS.  

Use of Cameras and Recording Equipment by Staff 

Our policy is that staff should use the school cameras and school phones to take photographs or 
film of pupils at school or on school trips. Staff should not use personal devices to take photographs 
of the children. Under no circumstances may images be appropriated by staff for their own use or 
put directly by them onto social media. The school Facebook page is managed by the Front Office. 
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Events such as, Sports day, Outings, Plays and other events may be recorded by video and 
photographs by professional photographers, staff or parents but always in full view of all attending.   

On occasion there may be photographs of children taking part in an activity to advertise/promote 
the school via the school website or the school’s Facebook page.  Permission from parents is always 
sought before being used for advertising. 

In the case of negative film used in photographic activities in school cameras the processed 
negatives or plates should be held at school whilst still useful.  After they become irrelevant they 
should be destroyed. In such a case a child who is not to be photographed is inadvertently included 
in a frame that frame should be cut from the roll after process. 

Early Years Foundation Stage (EYFS)  
We are an EYFS registered setting. Any allegations against people living or working on the 
premises, or of any other abuse alleged to have taken place on the premises, must be reported to 
Ofsted as soon as is practical and within 14 days at the latest. 
 
Photographs and mobile devices: 
Children in EYFS have their photographs taken to provide evidence of their achievements for 
developmental records (The Early Years Foundation Stage, EYFS 2017). Staff, visitors, volunteers 
and students are not permitted to use their own mobile phones to take or record any images of 
EYFS children for their own records during session times. 

Photographs may be taken during indoor and outdoor play and displayed in albums or a child’s 
development records for children and parent/carers to look through.  They may also be displayed 
on walls in the classrooms. Many mobile phones have inbuilt cameras; staff must not use their 
phones to take photographs of EYFS children.  

Safety off premises 
To ensure the safety of our children off site, assurances are always sought that the staff of that 
organisation are suitable.  For example, a PREVENT disclaimer form is always sent, and risk 
assessment completed and pre visits or conversations are held where possible.  Chafyn staff would 
always be present.  

Steps taken due to the Counter Terrorism and Security Act 2015. 
Due to our local environment, the governors of Chafyn Grove have assessed our children to be 
highly unlikely to be exposed to terrorist ideology or extremist ideas both within school and beyond 
the school gates.  However the following steps have been taken following our risk assessment, with 
several, more robust actions being taken: 

 We have assessed and are happy that Chafyn has appropriate levels of filtering on the 
school internet to keep children safe from terrorist and extremist material. 

 A trips PREVENT disclaimer form is sent from school to outside organisations ahead of time.  
See ANNEX E 

 Speakers from outside school are checked ahead of time to ensure that they will not use 
extremist material or footage within their presentation (using google search, checking the 
companies/charity who they work for, and only using tried and tested speakers who come 
recommended).  They are also required to fill out a disclaimer. See ANNEX F. 

 All Staff and governors do the Prevent Online Training Course, and they understand the risk 
and how to refer any young person for help if they should need it. The link to this training 
course is: https://www.elearning.prevent.homeoffice.gov.uk/edu/screen1.html  

https://www.elearning.prevent.homeoffice.gov.uk/edu/screen1.html
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 For PREVENT referrals in Avon, Somerset and Wiltshire: 
  Call 101 and state you would like some advice or make a Prevent referral 
 If you see or hear something that could be terrorist related call the anti-terrorist hotline on 

0800 789 321 
 If you require urgent police assistance dial 999 
 Email: channelsw@avonandsomerset.pnn.police.uk 

 Smoothwall, our internet filter categorises websites and we control if these categories are 
allowed or disallowed.  Currently one of the many categories that we block is called 
‘Terrorism’ (This list of sites are compiled by the Office of Security and Counter-Terrorism of 
the UK Home Office).  All internet use at school is filtered in this way. 

 Securus is our screen monitoring software and that has new inbuilt functions specifically 
designed with preventing radicalisation in mind and now captures the screen if it detects 
words such as ‘Passport’, ‘Airport’ and ‘Radicalisation’, as well as the usual ‘Don’t tell 
anyone’ etc. 

Safety of our boarding pupils 

For all the safety arrangements made for our boarding pupils, please refer to our boarding policy.  

WHAT CONSTITUTES CHILD ABUSE AND NEGLECT 
 

All adults who work or volunteer with children should be able to identify concerns about child 
abuse.  

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm 
or failing to act to prevent harm. 

The four types of abuse, described in Keeping Children Safe in Education September 2019 are: 

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning, 
drowning, suffocating, inducing illness or causing physical harm in any other way.  
 
Physical signs to that may be present:  
Multiple bruising.  

Cigarette burns.  

Bite marks.  

Black eyes.  

Double bruise (small) indicating a pinch.  

Injuries/bruising of an odd shape which may be caused by an object.  

Burns or scolds.  

Bruising in sites not easily injured.  

Frequent bruising.  

A hand mark may indicate a slap.  

An irregular bruise may indicate a punch or a knock.  

A bite mark, black eye, ear injuries, walking awkwardly may indicate a kick.  
 
There may be other less obvious signs of physical abuse: 
Frozen watchfulness.  

mailto:channelsw@avonandsomerset.pnn.police.uk
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Withdrawal from physical contact.  

Running away.  

Fear of returning home.  

Unusual lack of parental concern.  

Differing account of events.  

Injuries noticed by others and not reported by the family.  

High level of demand for investigations for symptoms which do not present physical signs.  

Delay or failure to seek medical attention.  
 
Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and 
adverse effects on the child’s emotional development. Some level of emotional abuse is involved 
in all types of maltreatment of a child, although it may occur alone.  
 
Signs: 
A child is usually unresponsive or distant and withdrawn  

Notice persistent negative comments  

The child seeks adult company and solace a lot  

Difficulty in communicating and establishing relationships  

Low self-esteem  

Not friendly with peers and vice-versa. Children who are victims of emotional abuse don’t want to 
be different and find rejection very hard.  

Running away  

Fear of returning home  

A high level of demand for investigations for symptoms which do not present physical signs  

 
Sexual abuse: involves forcing or enticing a child to take part in sexual activities. This can involve 
physical acts, non-contact actions such as viewing inappropriate images or online activities.  
Please note that the sexual abuse of children by other children is a specific safeguarding issue in 
education. 
 
Child Sexual Exploitation 
Child sexual exploitation is a form of child sexual abuse. It occurs when an individual or group takes 
advantage of an imbalance of power to manipulate or deceive a person under the age of 18. Like all 
forms of child sex abuse, child sexual exploitation can take place in person or via technology or via a 
combination of both.  
 
Some of the following signs may be indicators of sexual exploitation:  
Children who appear with unexplained gifts or new possessions;  

Children who associate with other young people involved in exploitation;  

Children who have older boyfriends or girlfriends;  

 Children who suffer from sexually transmitted infections or become pregnant;  

Children who suffer from changes in emotional well-being;  

Children who misuse drugs and alcohol;  

Children who go missing for periods of time or regularly come home late;  

Children who regularly miss school or education or do not take part in education. 
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Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely 
to result in the serious impairment of the child’s health or development.  
 
This is difficult to see as there will not always be outward physical signs. Some telling signs are:  
Growth failure (particularly poor weight gain).  

Developmental delay (language, motor skills, social skills)  

Inappropriate clothing for the time of year.  

Poor general physical appearance  

Poor hygiene or sudden drop in weight  

Lacking self-esteem  

Extremes of  ehavior  

Aimless  

Social skills are not good. A victim of neglect fears being rejected and failing.  
 
Specific safeguarding issues: Chafyn Grove School recognises other safeguarding issues:  

Child Sexual Exploitation, Female Genital Mutilation, bullying and other forms of peer abuse 
(including cyber-bullying), sexual harassment and sexual violence, domestic violence/abuse, 
drugs, fabricated or induced illnesses, faith abuse, forced marriage, gangs and youth 
violence, child criminal exploitation: county lines, Childen Missing in Education, children and 
the court system, children with family members in prison, so-called ‘honour-based’ violence 
(HBV), upskirting, gender-based violence/violence against women and girls, mental health, 
homelessness, preventing radicalisation, sexting, teenage relationship abuse, recognising 
the vulnerability of children with SEND, issues surrounding private fostering and trafficking. 
 

The school will endeavour to identify and act upon any forms of abuse according to our procedures. 
We recognise that “for children who need additional help, every day matters” (Working together to 
safeguard children, 2018) 
 
Private Fostering 
The majority of children who are privately fostered are well cared for. Some children (and their 
carers) however may be in need of support and for a minority of privately fostered children they 
may be at risk of or suffering significant harm. Professionals working with children and young 
people have a key role in identifying privately fostered children. Staff working in education, health, 
social care, youth work and police community support are often the first people to become aware 
of these arrangements.  
 
By law parents and carers must notify the local authority of private fostering arrangements, 
however this rarely happens. If you do become aware that a child or young person is being privately 
fostered, you should inform the carer/parent of the requirement to notify Wiltshire Children’s 
Social Care. If you are not confident that they will do so, then you should notify Wiltshire Children’s 
Social Care yourself.  
If you are unsure whether the person caring for the child is a close relative – ASK the carer what 
their relationship is with the child.  
 
To notify Wiltshire Council of a private fostering arrangement or to discuss a potential private 
fostering arrangement, please contact Wiltshire Multi-agency Safeguarding Hub (MASH) on 0300 
4560108. 
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For more information, including definitions, indicators and other safeguarding issues, please refer 
to ANNEX A (KCSIE) and A1 (Annex A of the KCSIE). 
 

Responding to disclosures: guidance for staff 
If a child wishes to confide in you the following guidelines should be adhered to: 
 
Create a safe environment 

 Take the child to a private and safe place if possible. 

 Stay calm. 

 Reassure the child and stress that he/she is not to blame. 

 Tell the child that you know how difficult it must have been to confide in you. 

 Listen to the child and tell them that you believe them and are taking what is being said 
seriously. 

 Tell the child what you are going to do next after the disclosure. 
 

Be honest 

 Do not make promises that you cannot keep. 

 Explain that you are likely to have to tell other people in order to stop what is happening. 
 
Record on the appropriate form exactly what the child has said to you as soon as possible and 
include the following into the form: 

 Child’s name, address, date of birth. 

 Date and time of any incident. 

 What the child said and what you said. 

 Your observations e.g. child’s behaviour and emotional state. 
 

The Child Welfare and Child Protection Concern Sheet is included in Annex G. A safeguarding 
overview sheet is also available for quick reference, refer to Annex H for further details. 

 
Be clear about what the child says and what you say 

 Do not interview the child and keep questions to a minimum. 

 Encourage the child to use his/her own words and do not try to lead them into giving 
particular answers. 

Maintain confidentiality 

 Only tell those people that it is necessary to inform. 
 
Do not take sole responsibility 

 Immediately consult your Designated Safeguarding Lead so that any appropriate action can 
be taken to protect the pupil if necessary 

 The Designated Safeguarding Lead will consider the information and decide on the next 
steps. 

 
Add the expectations of the school once a child has disclosed (i.e. return to class/take time out, 
support offered etc.). 
 
Reporting concerns and information sharing 
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The ‘What to do if worried about child abuse or neglect’ WSCB flowchart has been included in 
ANNEX I. 
 
Where any adult in the school has concerns about a child they should discuss these in the first 
instance with the Designated Safeguarding Lead, or in their absence, the deputy. Any staff 
member can speak directly to Children’s Social Care via the MASH team (0300 456 0108) and 

make a referral. If you think a child is at risk, you must report your concern 
immediately or as soon as is practicable within 24 hours. 
 
If you believe the child is at immediate risk of significant harm or injury, then you must call the 
police on 999. 
 
Whilst all staff should speak to the designated safeguarding lead (or deputy) with regard to any 
concerns about female genital mutilation (FGM), there is a specific legal duty on teachers. If a 
teacher, in the course of their work in the profession, discovers that an act of FGM appears to have 
been carried out on a girl under the age of 18, the teacher must report this to the police. (KCSIE 
2019) 
 
Sharing Concerns with Parents 
Make a statement in relation to Information Sharing – Advice for practitioners providing 
safeguarding services to children, young people, parents and carers 2018. 
 
Make a statement which includes: 
 

 Working together in partnership 

 Confidentiality 

 Recording our decision to share, or not to share, information 

 Sharing concerns with parents unless to do so would place the pupil at an increased risk of 
significant harm 

 Availability of policies 

 Availability of information 

 Access to pastoral and early help services 

 Mention domestic abuse here 
 

There is a commitment to work in partnership with parents or carers and in most situations it may 
be appropriate to discuss initial concerns with them.  
 
Parental consent is not required to make a referral to a statutory agency if it might:  

 place a child at increased risk of significant harm; 

 place an adult at increased risk of serious harm; 

 prejudice the prevention, detection or prosecution of a serious crime;  

 lead to unjustified delay in making enquiries about allegations of significant harm to a child, 
or serious harm to an adult. 

In some circumstances, the Designated Safeguarding Lead will seek advice from Children’s Social 
Care by ringing the MASH to obtain advice about the recommended course of action. Parents do 
not have to be consulted for this phone call to be made.  
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Safeguarding Policy Documents: 

 Anti-Bullying Policy.  

 Code of Conduct for Staff. 

 Code of Conduct for Volunteers/Visitors. 

 Data Protection Policy. 

 Missing Child Policy. 
 
PROCEDURES WHEN A MEMBER OF STAFF FACES ALLEGATIONS OF ABUSE (INC VOLUNTEERS) 
 
Allegations that a member of staff has abused a pupil or pupils either inside the school premises or 
during a school trip or visit could be made by: 

 Parents 

 The abused pupil 

 Other members of staff 

 Other pupils 

 The Police or Social Services 

 A third party 

The flow chart giving guidance on the procedure to follow can be found in Annex J of this policy. An 
allegation of such seriousness would normally be made directly to the Headmaster; but if another 
member of staff is told first, he/she will ensure that the Headmaster is informed immediately. If the 
Headmaster is unavailable – or is involved – the Chair of Governors should be told at once. If this 
were the case, the Headmaster would not be informed first. The Designated Officer would then be 
informed. 

 
Whistleblowing  
All Staff and volunteers should feel able to raise concerns about poor or unsafe practice and 
potential failures in the school, which will be taken seriously by the Senior Management Team. The 
School Whistleblowing policy is contained in the Employment Handbook that is issued to all staff on 
commencement of employment and should be followed to raise concern. Staff who do not feel able 
to raise concerns regarding child protection internally may contact the following: 

 NSPCC whistleblowing helpline 0800 028 0285 or email: help@nspcc.org.uk.  

 Protect (formerly Public Concern at Work) helpline 020 3117 2520 or email: 
whistle@protect-advice.org.uk. Website: www. Pcaw.org.uk 

 
Anonymous Allegations  
If we are faced with an anonymous allegation of child abuse which names both a member of staff 
and a child, we will handle it in exactly the same way as if we knew the identity of the person 
making the allegation. Where the allegation names the member of staff but not the pupil, we will 
normally interview the member of staff (having first sought advice from the Designated Officer) and 
ask for his or her version of events. It could be appropriate to establish a mentoring or review 
programme for that individual, or to provide him or her with further training. A record would be 
kept on the individual’s personal file. 

 

 

mailto:help@nspcc.org.uk
mailto:whistle@protect-advice.org.uk
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First Response  
We will respond promptly and sensitively to the legitimate concerns of the victim and his or her 
family. We undertake to: 

 Involve the Designated Officer: 01225 718079 or 713945. 

 Take any allegation of abuse, involving a member of staff, very seriously. 

 Establish the facts before reaching any conclusion.  

 Deal with an allegation, without promising confidentiality not asking leading questions. 

 Inform the member of staff concerned honestly of the allegation that has been made, and 
advise him or her to contact their Trade Union or Professional Association for advice and 
support. 

 Inform the child’s parents in confidence, inviting them to maintain confidentiality whilst the 
investigation takes place, unless the allegation involves the parents, in which case we  
will contact the Social Services before making contact. 

 
Next Step 
Although a formal investigation is a matter for specialists, where the facts suggest that there may 
be reasonable grounds for suspecting actual abuse, or grooming of a child, or other criminal 
behaviour, we will always: 

 Invite the police to conduct the investigation, 

 Consider suspending the member of staff (or volunteer) concerned. 

Suspension 
Suspension of a member of staff is a neutral act and does not imply that any judgement has been 
reached about his or her conduct. Even so, it is a serious step, and we will take legal advice 
beforehand, and will normally only suspend a member of staff where: 

 There is a serious risk of harm (or further harm) to the child, 

 The allegations are so serious as to constitute grounds for dismissal, if proven, 

 The police are investigating allegations of criminal misconduct. 

We recognise fully that we have a duty of care towards all of our staff, and we will always: 

 Keep an open mind until a conclusion has been reached. 

 Interview a member of staff before suspending him or her. 

 Keep him or her informed of progress of the investigation. 

Any member of staff who is invited to a meeting whose outcome is likely to result in his or her 
suspension, is entitled to be accompanied by a friend or Trade Union representative. 

Boarding school, or other accommodated staff, who are suspended will be required to remain off-
site for the duration of their suspension. 

 
Alternatives to Suspension 
We will always consider whether an alternative to suspension might be appropriate. Possibilities 
include: 
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 Sending the member of staff on leave, 

 Giving him or her non-contact duties, 

 Ensuring that a second adult is always present in the classroom when he or she teaches. 

If the member of staff resigns 
The resignation of a member of staff or volunteer mid-way through an investigation would not lead 
to the investigation being abandoned. Our policy is always to complete every investigation into 
allegations of child abuse. 

Length of Investigatory Process 
We recognise that everyone’s interests are served by completing any investigatory process as 
swiftly as possibly. Chafyn Grove School is a small community and we will aim to spend as little time 
as is compatible with fair and impartial processes on the investigatory process. We would expect 
almost every case to be completed within one month. 

Referral to the Disclosure Barring Service (DBS) 
Like all schools, we have a statutory legal duty to refer an individual, where there is the risk that he 
or she may harm, or has caused harm to children, to the DBS within one month of the individual’s 
dismissal or resignation (resignation would under no circumstances prevent us from reporting a 
case to the DBS) because he or she has been considered unsuitable to work with children. We 
would also consider (depending on the case) making a referral to the Teaching Regulation Agency 
where a teacher has been dismissed (or would have been dismissed had he or she not resigned) or 
found guilty of professional misconduct. A prohibition order may be appropriate, because of 
unacceptable professional conduct, conduct that may bring the profession into disrepute, or a 
conviction at any time for a relevant offence.  

Reports concerning members of staff or volunteers are normally made by the Head Master. If the 
Head Master is involved, the report is made by the Chairman of Governors.  The school plays no 
part in the subsequent process of investigating the case and/or barring individuals from working 
with children and/or vulnerable adults. We also have a legal duty to respond to any requests for 
information that we receive from the DBS at any time. 

Recording Allegations of Abuse 
We will record all allegations of abuse, and our subsequent actions, including any disciplinary 
actions, on an individual’s file. A copy will be given to the individual and he or she will be told that 
the record will be retained until he or she reaches statutory retirement age, or for ten years, if that 
is longer. 

Handling False, Malicious or Unsubstantiated Allegations  
A child who has been the centre of false, malicious or unsubstantiated allegations of child abuse 
needs professional help in dealing with the aftermath. We will liaise closely with the Designated 
Officer to set up a professional programme that best meets his or her needs, which may involve the 
Adolescent Mental Health Services and an Educational Psychologist, and may need support from 
the School Counsellor.  We shall be mindful of the possibility that the allegation of abuse was an act 
of displacement, masking abuse that is actually occurring within the child’s own family and/or 
community. 

However much support the child may need in such circumstances; we need to be sensitive to the 
possibility that the aftermath of an unfounded allegation of abuse may result in the irretrievable 
breakdown of the relationship with the teacher. In such circumstances, we may conclude that it is 
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in the child’s best interests to move to another school. We would do our best to help him/her to 
achieve as smooth a transition as possible, working closely with the parents or guardians. 

Support for the Member of Staff 
A member of staff could be left at the end of a false, malicious or unsubstantiated allegation of 
child abuse with severely diminished self-esteem, feeling isolated and vulnerable, all too conscious 
that colleagues might shun him/her on the grounds of “no smoke without fire”. If issues of 
professional competency are involved, and though acquitted of child abuse, disciplinary issues are 
raised; we recognise that he or she is likely to need both professional and emotional help. We will 
undertake to arrange a mentoring programme in such circumstances, together with professional 
counselling outside the school community. A short sabbatical or period of re-training may be 
appropriate. 

Allegations of Abuse of a Child who is not a Pupil at the School 
If we were given information that suggested that a member of staff was abusing a child who was 
not a pupil at Chafyn Grove School, we would immediately pass such information to the Designated 
Officer to handle. We would then interview the member of staff and formally advise him/her of the 
allegations, making it clear that the school would not play any part in the investigatory process. He 
or she would be advised of the possibility of facing suspension, re-assignment to other duties etc in 
exactly the same way as if the allegation had involved a school pupil. If the allegation subsequently 
proved to be unfounded, he or she would be given full support by the school in resuming his/her 
career. 

Allegations involving the Head or DSL 
The Chair of Governors should be told at once of any allegation involving the Headmaster, without 
informing the head. They will proceed according to the steps outlined above. Any decision to take 
legal advice would not affect the immediate decision to report to the Designated Officer. The 
Headmaster will normally be suspended for the duration of the investigatory process, and one of 
the Deputy Heads will be made acting Head until the conclusion of the investigation and resolution 
of the issue. 

The Headmaster should similarly be told at once of any allegation involving the DSL. The Chairman 
of Governors should normally be informed on the same day, and legal advice obtained, although 
this would not affect the immediate decision to report to the Designated Officer. The DSL will 
normally be suspended for the duration of the investigatory process and asked to vacate her school 
house. The Headmaster or Deputy Head should be made acting DSL until the conclusion of the 
investigation and resolution of the issue. 

Complaints 

Should a parent or pupil want to make a complaint, please refer to our Complaints Policy for 
further information. 

See the following policies: 

 Code of Conduct for Staff (enclosed). 

 Policy for Physical Restraint. 

 Whistleblowing Policy. 

 Complaints Policy. 

 Boarding House Policy. 

 Flow chart ‘What to do if you are worried a child is being abused or neglected’ (enclosed – 
Annex I) 
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 Flow chart ‘Allegations Against Adults’ (enclosed – Annex J) 
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                                                                                                                                                             ANNEX A 

Keeping children safe in education 
 

Part One: Information for all staff 
 

Keeping children safe in education (KCSIE) Part One provides safeguarding information to all staff.  
The link to the Department of Education statutory guidance is contained within the link below: 
 
KCSIE Part One September 2020 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/912593/Keeping_children_safe_in_education_part_1_Sep_2020.pdf
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ANNEX B 

Code of Conduct for Staff (A12): 

Interaction with Pupils Agreement 

Introduction 
This document provides instruction for adults working at Chafyn Grove (including staff, governors 
and volunteers) about acceptable and desirable conduct to safeguard both adults and pupils. It 
refers to and complements other policies and guidance in our school, including: 

 Safeguarding Policy. 

 Whistle Blowing policy 

 Health and Safety policy 

 E-safety policy 
 
In addition all staff must read Part 1 of Keeping Children Safe in Education, 3 September 2018 
(Annex A) and must adhere to all other documents of employment.  

Always remember that while you are caring for other people’s children, you are in a position of 
trust and your responsibilities to them and the organisation must be uppermost in your mind at all 
times. The child’s welfare is paramount (Children Act 1989). You are also representing the school 
and are expected to promote the school’s interests and protect its reputation at all times.  

 Do not: 
 

 Discriminate favourably or unfavourably towards any pupils. 

 Use or threaten any kind of physical punishment. 

 Disclose confidential information belonging to the school to any person not authorised to 
receive it. Also ensure that any confidential or sensitive information is not left in an 
inappropriate place e.g. the photocopier.  

 Leave your computer unattended without locking the screen first. Ensure the overhead 
projector is turned off when viewing sensitive material e.g. emails.  

 Tell anyone your password or login information.  

 Smoke in front of any pupil. 

 Accept ‘friend’ requests on Facebook from pupils (or past pupils) under the age of 18, or 
communicate with pupils via any type of social media. This includes after you have left the 
school’s employment. 

 Staff must not be under the influence of alcohol or any other substance which may affect 
their ability to care for children or carry out their role within the school.  

 Staff medication on the school premises must be out of reach of children at all times and 
should be stored securely in either a locker or the Matron’s office. 

 Behave in a way that may frighten or demean any pupil. 
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 Use any racist, sexist, discriminatory or offensive language to anyone in the Chafyn Grove 
community.  

 Allow personal or political views to influence your professional conduct or conversation with 
pupils.  

 Use equipment belonging to the school to access adult pornography.  Neither should these 
images be bought into the workplace. 

 Invite a pupil into your home/car or arrange to see them outside school hours without 
express permission of parents. 

 Engage in any sexual activity (this would include using sexualised language) with a pupil you 
meet through your duties or start a personal relationship with them – this would be an 
abuse of trust. 

 Let allegations made by a pupil go unchallenged, unrecorded or not acted upon. 

 Rely upon good nature to protect you or believe “it could never happen to me.” (Never put 
yourself in a position that could be misinterpreted) 

 Give pupils presents or personal items (unless an item given in your professional capacity, 
e.g. the custom of giving an end of year present). 

 Take photographs of children on personal devices, or put images of pupils onto personal 
social media sites. 

Do: 
 

 Be familiar with and work in accordance with the school’s policies, particularly those 
mentioned above. 

 Remember that any data you produce about a child, parent or member of staff can be 
viewed on request; this is in accordance with data protection laws. 

 Provide a good example and be a positive role model to pupils.  This includes appropriate 
dress, language and manners. 

 Ensure that your relationship with pupils remains on a professional footing. 

 Behave in a mature, respectful, safe, fair and considered manner. 

 Ensure risk assessments are completed when transporting pupils.  Also ensure that you have 
correct parental permissions and adult/pupil ratios, and that all children wear seatbelts or 
use car seats (when applicable). 

 Ensure any visiting speakers are vetted using the Prevent forms. These should also be used 
when you lead a school trip that involves someone speaking to the children.  

 Ensure that no guest or visiting speaker is given unsupervised access to the children. Ensure 
you follow the protocol for visitors to the school.  

 Exercise caution about being alone with a pupil. In situations where this is unavoidable, 
ensure another colleague or volunteer knows what you are doing and where you are. 

 Treat children with respect and dignity, even in those circumstances where they display 
difficult or challenging behaviour 
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 Ensure that any physical contact is open and initiated by the child’s needs, e.g. for a hug 
when upset or help with toileting. Always prompt pupils to carry out personal care 
themselves and if they cannot manage, ask if they would like help. 

 Talk to pupils about their right to be kept safe from harm. 

 Listen to pupils (be approachable) and take every opportunity to raise their self-esteem. 

 Work as a team with your colleagues / volunteers. Agree with them what behaviour you 
expect from the pupils and be consistent in enforcing it. 

 Remember that if you have to speak to a pupil about their behaviour, you are challenging 
‘what they did’, not ‘who they are’ (label the act, not the child). 

 Make sure you are up to date with identifying child protection issues and report any 
concerns to the designated member of staff for safeguarding children (Lynsey Hearsey), or 
in her absence Jason Webster or Cathy Jones (EYFS). 

 Be clear with anyone disclosing any matter that could concern the safety and wellbeing of a 
pupil that you cannot guarantee to keep this information to yourself. 

 Be friendly but NOT ‘a friend’. 

Agreed by Simon Head: September 2020 

I confirm that I have read and understood the code of conduct for Chafyn Grove School and agree 
to abide by its contents: 

 

Name_________________________________________________________________ 
 
Signed: _________________________________  Date: ________________________ 

 

 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 

 

 

 



27 

 

 
LH Chafyn Grove School September 20 
  Next review: September 21 

 

 

 

 

ANNEX C 

 

The role of the Nominated Governor 

 
The Nominated Governor supports the DSL through meetings and discusses the responsibilities 
involved in the role of the DSL, the organisation of Child Protection matters and training, and 
through finding out about best practice in other schools.  The Governors formally consider the 
school’s safeguarding provision once a year while the DSL and the Nominated Governor meet at 
least termly to review safeguarding issues. The Nominated Governor will feed back to other 
governors about Safeguarding changes and procedures.  

 

 

The Nominated Governor ensures safeguarding is always a priority by: 

 Attending an initial training course and any other subsequent courses; feeding back any 
recent recommendations to CGS.  

 Championing child protection issues within the school and liaising with the Designated 
Safeguarding Lead and the Headteacher and offering challenge if necessary. 

 Ensuring the Safeguarding policy is checked for impact and reviewed yearly accordingly. 

 Auditing safeguarding measures annually alongside the Designated Safeguarding Lead and 
the Headteacher using the Wiltshire Council annual School Safeguarding Audit return and 
reporting back to Full Governing Body. 

 Ensuring that all governors understand and comply with their statutory duty to provide the 
services of the school in a way that safeguards and promotes the welfare of pupils. This can 
be done by going through the compliance checklist annually.  

 Reviewing the procedures for and the efficiency with which the child protection duties have 
been discharged. This can be done by checking through the Single Central Record.  

 Ensuring that any deficiencies or weaknesses in child protection arrangements are remedied 
without delay. 

 Approving amendments to child protection arrangements in the light of changing regulations 
or recommended best practice. 
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ANNEX D 

 
Role of the designated safeguarding lead (DSL) 

 
Governing bodies, proprietors and management committees appoint an appropriate senior 
member of staff, from the school or college leadership team, to the role of designated 
safeguarding lead. The designated safeguarding lead takes lead responsibility for safeguarding 
and child protection. This is explicit in the role- holder’s job description. The Safeguarding team 
includes at least one member of the Senior Management Team and has the appropriate status 
and authority within the school to carry out the duties of the post. The DSL is given the time, 
funding, training, resources and support to provide advice and support to other staff on child 
welfare and child protection matters, to take part in strategy discussions and inter- agency 
meetings – and/or to support other staff to do so – and to contribute to the assessment of 
children. 

 
Whilst the activities of the designated safeguarding lead can be delegated to appropriately 
trained deputies, the ultimate lead responsibility for child protection, as set out above, 
remains with the designated safeguarding lead; this lead responsibility should not be 
delegated. 

 
Manage referrals 
The designated safeguarding lead will: 

 
• Refer cases of suspected abuse to the local authority children’s social care as required; 
•   Support staff who make referrals to local authority children’s social care; 
• Refer cases to the Channel programme where there is a radicalisation concern as required; 
•   Support staff who make referrals to the Channel programme; 
•   Refer cases where a person is dismissed or left due to risk/harm to a child to the 

Disclosure and Barring Service as required; and 
•   Refer cases where a crime may have been committed to the Police as required. 
 
Work with others 
• Liaise with the Headteacher or principal to inform him or her of issues especially ongoing 

enquiries under section 47 of the Children Act 1989 and police investigations; 

• As required, liaise with the “case manager” (as per Part four) and the designated officer(s) at 
the local authority for child protection concerns (all cases which concern a staff member); and 

• Liaise with staff on matters of safety and safeguarding and when deciding whether to make a 
referral by liaising with relevant agencies. Act as a source of support, advice and expertise 
for staff. 

 Work closely with the Senior Management team and the ICT team in order to promote 
and maintain the online safety of the pupils.  
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Undertake training 
The designated safeguarding lead (and any deputies) undergo training to provide them with the 
knowledge and skills required to carry out the role. This training is updated at least every two 
years. 

 
The designated safeguarding lead has had Prevent awareness training. 

 
In addition to the formal training set out above, their knowledge and skills are refreshed (this 
might be via e-bulletins, meeting other designated safeguarding leads, or simply taking time to 
read and digest safeguarding developments) at regular intervals, as required, but at least annually, 
to allow them to understand and keep up with any developments relevant to their role so they: 

 
• Understand the assessment process for providing early help and intervention, for example 

through locally agreed common and shared assessment processes such as early help 
assessments; 

• Have a working knowledge of how local authorities conduct a child protection case conference 
and a child protection review conference and be able to attend and contribute to these 
effectively when required to do so; 

• Ensure each member of staff has access to and understands the schools child protection policy 
and procedures, especially new and part time staff; 

• Are alert to the specific needs of children in need, those with special educational needs and 
young carers; 

•   Are able to keep detailed, accurate, secure written records of concerns and referrals; 
• Understand and support the school or college with regards to the requirements of the Prevent 

duty and are able to provide advice and support to staff on protecting children from the risk of 
radicalisation; 

•   Obtain access to resources and attend any relevant or refresher training courses; and 
• Encourage a culture of listening to children and taking account of their wishes and feelings, 

among all staff, in any measures the school or college may put in place to protect them. 
 

Raise Awareness 
• The designated safeguarding lead ensures the school or college’s child protection policies are 

known, understood and used appropriately; 
 
• Ensure the school or college’s child protection policy is reviewed annually (as a minimum) and 

the procedures and implementation are updated and reviewed regularly, and work with 
governing bodies or proprietors regarding this; 

 
• Ensure the child protection policy is available publicly and parents are aware of the fact that 

referrals about suspected abuse or neglect may be made and the role of the school or college 
in this; and 

 
• Link with the local LSCB to make sure staff are aware of training opportunities and the latest 

local policies on safeguarding. 
 

Child protection file 
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• Where children leave the school or college ensure their child protection file is transferred to 
the new school or college as soon as possible. This should be transferred separately from the 
main pupil file, ensuring secure transit and confirmation of receipt should be obtained. 

 
The school’s records on child protection are kept locked in the Headmaster’s office, and are 
separated from routine pupil records. Current cases are kept locked in the DSL’s office and access is 
restricted to the DSL and the Headmaster. 

 
Availability 
• During term time the designated safeguarding lead (or a deputy) is always available (during 

school or college hours) for staff in the school or college to discuss any safeguarding concerns. 
Whilst generally speaking the designated safeguarding lead (or deputy) would be expected to 
be available in person, it is a matter for individual schools and colleges, working with the 
designated safeguarding lead, to define what “available” means and whether in exceptional 
circumstances availability via phone and or Skype or other such mediums is acceptable. 

 
• It is a matter for individual schools and colleges and the designated safeguarding lead to 

arrange adequate and appropriate cover arrangements for any out of hours/out of term 
activities. 
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ANNEX E 

‘Prevent’ Disclaimer – Activities 

 

At Chafyn Grove School, we take our children’s safety very seriously and therefore it is not 

acceptable to: 

 actively promote intolerance of any faiths, cultures and races. 

 fail to challenge behaviours (whether staff, children, parents or visiting speakers) that are 
not in line with the fundamental British values of democracy, rule of law, individual liberty, 
mutual respect and tolerance for those with different faiths and beliefs. 

 
We adhere to the ‘Prevent’ strategy: under the Counter Terrorism and Security Act (2015).  We also 
have a duty " to have due regard to the need to prevent people becoming drawn into terrorism." For 
this reason we ask organisations to sign the following before speaking to our children. 
 

 I agree that the content of our activity will not actively promote intolerance of any faiths, 
cultures and races. We respect the fundamental British values of democracy, rule of law, 
individual liberty, mutual respect and tolerance of those with different faiths and beliefs. 

 

 There is nothing in the content of our activity which undermines these principles. We 
understand that if a member of Chafyn Grove staff feels that the content of our activity or 
our behaviour compromises these principles, we may be asked to end our activity. 
 

 
Signed: _____________________________________ Date: ____________________ 
 

Company: ___________________________________________________ 
 

Position in the Company: _______________________________________ 
  

Please complete and return to group leader as per covering letter.   
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            ANNEX F 

 

 ‘Prevent’ Disclaimer – Talks 

 
At Chafyn Grove School, we take our children’s safety very seriously and therefore it is not 
acceptable to: 
 

 actively promote intolerance of any faiths, cultures and races. 
 

 fail to challenge behaviours (whether staff, children, parents or visiting speakers) that are 
not in line with the fundamental British values of democracy, rule of law, individual liberty, 
mutual respect and tolerance for those with different faiths and beliefs. 

 
We adhere to the ‘Prevent’ strategy: under the Counter Terrorism and Security Act (2015).  We also 
have a duty " to have due regard to the need to prevent people becoming drawn into terrorism." For 
this reason we ask organisations to sign the following before speaking to our children. 
 

 I agree that the content of my talk will not actively promote intolerance of any faiths, 
cultures and races. I respect the fundamental British values of democracy, rule of law, 
individual liberty, mutual respect and tolerance of those with different faiths and beliefs. 
 

 There is nothing in the content of my presentation which undermines these principles. I 
understand that if a member of staff feels that the content of my presentation or my 
behaviour compromises these principles, I may be asked to end my presentation and leave 
the premises. 
 

Signed: _____________________________________ Date: ____________________ 
 

Company: ___________________________________________________ 
 

Position in the Company: _______________________________________ 
  

Please complete and return to group leader as per covering letter.   
 
 
 
 
 
 
 
 
 
 
 



33 

 

 
LH Chafyn Grove School September 20 
  Next review: September 21 

 

 

 
ANNEX G 

 
Chafyn Grove School 

Child Welfare and Child Protection Concern Sheet 
 

For completion by staff or volunteers when they become aware of child welfare concerns, in accordance with 
government guidance and the school's child protection policy.  The designated safeguarding lead will monitor 
concerns and report where appropriate to social care if a child is deemed at risk of significant harm.  This 
information will be disclosed only to those staff who need to know for the purposes of child protection. Concerns 
will usually be shared with parent/child, unless to do so may place the child at increased risk of harm. 

 

Date of Alleged incident 
 

 Date/time of disclosure 
 

 

Name of child/ren 
 

 Class 
 

 

Name of person making 
this record 
 

 Role in school 
 

 

Signed as a true record 
 

 Date DD/MM/YYYY 
 

 

 

Nature of Concern   
                                               
Attach additional sheets 
if necessary 
                                   
Include observations as 
well as professional 
opinions 
 

 
 
 
 
 
 
 
 
 
 

Any other relevant 
information (previous 
concern, other 
professionals 
involved/SEN etc) 
 

 

Current status with social 
care (tick & add name 
where known) 

None Known to Social Care Child Protection Plan 

 
Name of Designated 
Safeguarding Lead 
reviewing concern 
 

 Initial action taken and 
Date 
 

 

Further action taken                                  
Please also record 

 Date 
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whether concerns were 
shared with:  
Parents/Carers, MASH 
and reasons why. 
 

Final Outcome 
 

 
 
 
 
 
 

Date 
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ANNEX H 

 
 

CHAFYN GROVE SCHOOL - SAFEGUARDING OVERVIEW SHEET 
(To be included in the child’s CP file when concerns are logged for the first time) 

 
Name of child_______________________________DOB________________ 
 
Nature of concern: 
 
 
Other known names______________________________________________ 
 
Address_______________________________________________________ 
 
______________________________________________________________ 
 
Other family members: 
(include full name, relationship e.g. mother, stepfather etc. For U18s, include age, if known) 
 
 
 
 
Are any other child protection files held in school relating to this child or another child closely 
connected to him/her?     YES/NO 
 
If yes, which files are relevant?  
 
______________________________________________________________ 
 
Name and contact number of Social Worker (Children’s Social Care) or CAF details: 
 
______________________________________________________________ 
 
Name and contact number of any other agency workers involved: 
 
______________________________________________________________ 
 
Name of lead person responsible for reviewing this record: 
_____________________________________________________________ 
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http://www.wiltshirescb.org.uk/ 

http://www.wiltshirescb.org.uk/
http://www.wiltshirescb.org.uk/
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ALLEGATIONS AGAINST ADULTS WHO WORK WITH CHILDREN- 
GUIDANCE FLOWCHART 

 

 

 

 
  
 
 
 
 
 
 

      

If you become aware that a member of staff/volunteer may have: 
• behaved in a way that has harmed a child, or may have harmed a child; 

• possibly committed a criminal offence against or related to a child or 

• behaved towards a child or children in a way that indicates they may pose a risk of harm to a chil 

Where a young person discloses abuse or neglect 

• Listen; take their allegation seriously; reassure that you will take action to keep them safe. 

• Inform them what you are going to do next 

• Do not promise confidentiality 

• Do not question further or approach/inform the alleged abuser 
 

Report the allegation within one working day to the Designated Officer for Allegations (formerly known as 
LADO): 

Designated Officer (direct line): 01225 713945 
Multi-agency Safeguarding Hub (MASH): 0300 456 0108 
Out of Hours Emergency Duty Service (5.00pm to 9.00am Weekdays, 4:00pm Friday to 9:00am 
Monday): 0300 456 0100 

 

Report immediately to your /a senior manager/safeguarding lead 
Unless there is clear evidence to prove that the allegation is incorrect the manager 
/safeguarding lead must: 

 

The Designated Officer will: 
1. Consider the relevant facts and concerns regarding the adult and child or children, including any previous 

history. 

2. Decide on next course of action – usually straight away, sometimes after further consultation with 
other multi-agency parties such as the Police and HR. 

 

If the allegation threshold is 
NOT met, the Designated 
Officer will agree with you an 
appropriate response (e.g. 
for the agency to undertake 
further enquiries or 
undertake an internal 
investigation). 

 

If the allegation threshold is met a strategy meeting will 
normally be held either by phone or in person. Normally a 

senior manager/safeguarding lead, the Designated Officer, HR, 
Police and social care are invited to attend. Relevant 

information is shared, risks to children are considered and 
appropriate action agreed – e.g. child protection and other 
enquiries, disciplinary measures or criminal proceedings. A 

record of the meeting will be made, and regular reviews will 
take place until a conclusion is reached. 

 

NB: This document is intended for use as a brief guide only. For more detailed guidance refer to The WSCB Allegations 

Management Policy at www.wiltshirescb.org.uk.  

 

http://www.wiltshirescb.org.uk/

